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QUARTERLY REPORT OF THE PROGRESS OF
GLOBAL MARINE COMMODITIES (GMC) PROJECT 96079
Quarter: January —- March 2019

Date of report: 25 of March 2019

LIST OF ACRONYMS"®

AA Artisanal-advance vessel in Costa Rica

AIDCP Agreement on the International Dolphin Conservation Program
AM Artisanal-medium vessel in Costa Rica

APR Annual Project Review

ASOEXPEBLA Association of Whitefish Exporters of Ecuador
ATUNEC Association of Tuna Boat Owners of Ecuador

AWP Annual Work Plan

BET Bigeye Tuna

BFAR Bureau of Fisheries and Aquatic Resources of Philippines
BSC Blue Swimming Crab

BSCMP Philippine Blue Swimming Crab Management Plan
BTOR Back to Office Report

CCA Common Country Assessment

CEIPA Chamber of Tuna Processors of Ecuador

CMMs Conservation and Management Measures

CNP National Chamber of Fisheries of Ecuador

CO UNDP Country Office

CPD Country Programme Document

CRI Costa Rica

DPS Direct Project Services

ECU Ecuador

EEZ Exclusive Economic Zone

ENSO El Nifio Southern Oscillation

EPO Eastern Pacific Ocean

ERC UNDP Evaluation Office Evaluation Resource Centre
EU European Union

FAO Food and Agriculture Organization of the United Nations
FACE Funding Authorization and Certificate of Expenditures
FECOP Costa Rican Fisheries Federation

FIP Fishery Improvement Project

GCP UNDP's Green Commodities Programme

GDP Gross Domestic Product

GEF Global Environment Facility

! This is the complete list of acronyms from the ProDoc with some additional acronyms. Not all acronyms appear in this report.
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Project Identification Number of the GEF Secretary
Gross National Income per capita

Human Development Index

GEF Implementing Agency

Inter-American Tropical Tuna Commission
indonesia

Costa Rican Institute for Fisheries and Aquaculture
National Fisheries Institute of Ecuador
Implementing Partner of the project

International Project Coordinator

International Project Coordination Unit
International Pole & Line Foundation

Industrial Tuna Fisheries

lllegal, Unregulated and Unreported Fishing

GEF International Waters focal area

Global Environment Facility's International Waters Learning Exchange and
Resource Network

International Waters Conference

Local Government Units of Philippines

Large Marine Ecosystem

Letter of Agreement

Large Pelagic Fish?

Monitoring and Evaluation

Monitoring and Evaluation Officer

Ministry of Environment of Ecuador

Ministry of Agriculture and Livestock of Costa Rica
Ministry of Agriculture, Livestock, Aquaculture and Fisheries of Ecuador
Monterey Bay Aquarium

Millennium Development Goals

Ministry of Environment and Energy of Costa Rica
Ministry of Marine Affairs and Fisheries of Indonesia
Marine Protected Area

Marine Stewardship Council

Mid-Term Evaluation

Not available

National Fisheries Authority

National Fisheries Institute Crab Council

National Fisheries Research and Development Institute of Philippines
Non-Governmental Organization

National Implementation Modality

Nautical mile

2 Excludes tuna. Includes mahi mahi, wahoo, swordfish, marlins.




PACPI
PAN-Dorado
PAT-EC
PHI
PIMS
PIR
PIW
PSC
PST
RBM
RCU
RFMO
RSC-LAC
SBAA
SC

SEA
SFAP
SFP
SGMC
SINAC
SMCP
SNAP
SOFIA
SR

175
TAG
TOR
TWG
UNDAF
UNDP
UNFSA
us
VAP
WCPFC
WHO
WWF
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National Platform Coordinator

National Steering Committee

Philippine Association of Crabs Processors

National Action Plan for the conservation and management of Dorado in Ecuador
National Action Plan for the conservation and management of sharks in Ecuador
Philippines

UNDP-GEF Project Information Management System

Project Implementation Report

Project Inception Workshop

Project Steering Committee

Purse Seine Tuna Fishery

Rights-Based Management

Regional Coordinating Unit

Regional Fisheries Management Organisation

UNDP Regional Centre in Panama

Standard Basic Assistance Agreement

Supply Chain Roundtable

Best Practice Code for Ecuadorian Tuna Sustainability
Sustainable Fisheries Action Plan

Sustainable Fisheries Partnership Foundation

Undersecretary of Marine and Coastal Management of Ecuador
National System of Conservation Areas of Costa Rica
Sustainable Marine Commodities Platform

National System of Protected Areas of Ecuador

State of World Fisheries and Aquaculture

Supply Chain Roundtable

Target 75 Initiative

Technical Advisory Group

Terms of Reference

Technical Working Group

United Nations Development Assistance Framework

United Nations Development Programme

United Nations Fish Stocks Agreement

United States of America

Viceministry of Aquaculture and Fisheries of Ecuador

Western and Central Pacific Fisheries Commission

World Health Organization

World Wide Fund for Nature
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FINANCIAL PROGRESS

To date, and over the life of the project, the International Component of the Global Marine
Commodities (GMC) project has a total of $728,442.33 in expenditures, or approximately 24% of the
total IPCU project budget. In 2019, the International Component reports expenditures of approximately
5% of the total annual budget {see figure 1). This amount does not include reimbursements of SFP for
the first quarter of 2019, as the IPCU has not yet received the Funding Authorization and Certificate of
Expenditures (FACE) report for this period.

Financial Summary
up to March 7, 2018

0%.
4% .

o 5%

s Expenditures
# Advance
# Commitment

a Balance

Figure 1: Financial summary up to March 7, 2019 of the total allocated budget for 20189.

The International Project Coordination Unit oversees 4 project components:

Increase market demand for sustainable products
Sustainable marine platforms

Fisheries Improvement Projects (FIPs)
Documentation and dissemination of best practices

PN

in addition, funds for Project Management can be considered a fifth “component,” and Direct Project
Costs are considered as separate built-in funding for UNDP CO cost recovery.

The International Component of the GMC Project monitors the advances of its Annual Work Plan (AWP)
activities on a quarterly basis. Each activity is assigned a percentage of completion based upon activity-
specific conditions and the distinct phases of activity implementation {See Annex 1 for a complete
report on the implementation progress of each activity). Figure 2 represents the implementation
progress of each activity included in the 2019 AWP, as well as progress by project component.
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Percent completion of Component activities as of
Quarter 1, 2018
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Figure 2: Percent completion of 2019 activities by project component

All expenses that the International Project Coordination Unit has incurred to date in 2019 are described
in Table 1 and Figure 2. Furthermore, detailed project implementation by components and
implementing partners is included in Table 1. The United Nations Development Programme (UNDP)
and facilitating partner Sustainable Fisheries Partnership (SFP) have implemented approximately 12%
and 0% of their corresponding assigned annual budgets, respectively (Table 1).

Table 1: Financial summary broken down by component and by implementing partner

| Imple
mente

 Approved | PNUD | Commitme |

_ Budget Expenditures | nt A(jvapce‘ '  Pamice 4 4
b | percen

Component
1 $160,556.66 | $138,257.00 | $22,299.66 | $ - |56,335.54 S -1 S - 156,335.54 |$154,221.12 | 3.95%
Component
2 $131,161.09 $131,161.09 | $ - 15734236 $41,700.00 | $ - |$49,042.36 | $82,118.73 | 37.39%
Component
3 $274,962.66 | $252,663.00 | $22,299.66 | $ - 1$3,353.70 S -8 - | $3,353.70 | $271,608.96 | 1.22%
Component
4 $320,611.54 | $231,738.00 | $88,873.54 | $ - [$12,866.68 |5 -18 - 1$12,866.68 | $307,744.86 | 4.01%
Project
Management | $35,864.43 $35,86443 | S - 1$6,218.18 $ 3,978.00 S - 1$10,073.24 | $25,791.19 | 28.09%
Direct
Project Cost | $6,034.35 $6,034.35 S - 1$790.01 $ -8 - 1 $790.01 $5,121.40 15.13%
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$.45,678.00 ' s -

$ - ‘$35,906;47 ‘

Total Award ;$929,1‘30.73 5622,658.00 | $306,532.73 $82,584.47

$846,506.26

The IPCU has $41,700 in commitments to pay for the consultancies of the Asia and Latin America
regional advisors in 2019. While the Asia Regional Advisor has been hired and is currently working on
a contract that will expire in December of 2019, the Latin America Regional Advisor’s contract will
expire in mid-2013, with the possibility for renewal for an additional 12 months depending on an
internal review and evaluation of the quality of support provided by the Regional Advisor. By project
component/activity, percentage of expenditure of total annual budget appears low, however, it is
important to keep in mind that these numbers do not include expenditures incurred by SFP during the
first trimester, as the FACE report has not yet been submitted for this period, and is expected to be
submitted in June 2019.

Expenditures by activity
up to March 7, 2019

100%
80%
60%
40% o
20% 4% 6% 1% 4% 17/ . 13%
0% ' '
1 increase 2 Sustainable 3 Fisheries 4 information Project Direct Project
market demand marine improvement and Management Costs
platforms projects FIPs  dissemination

Figure 3: Current expenditures of the project per component

In terms of GMC project country implementation, please find below detailed information in Table 2 and
Figure 4.

Table 2: Budget, expenditure and balance by GMC country.

Costa Rica $ 2,600 $ 0.00 $ 2,600

Ecuador S 204,556.37 S 39,469.96 S 165,086.41
Indonesia S 308,107.00 S 26,434.00 $281,673.00
Philippines S 234,862.39 $23,984.38 $210,878.01

e  Costa Rica: Implementation of Costa Rica GMC activities has ended. In March 2019, the IPCU
sent authorization to the Costa Rica country office to utilize $2,600.00 in project funds to carry
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out an exercise to collect and document lessons learned and best practices generated from
project implementation. To date, these funds have not been utilized. '

e Ecuador: Of a totai 2019 budget of $204,556.37, Ecuador GMC project counterparts report
total expenditure and commitment of 539,469.96 in the first quarter.

e Indonesia: Of a total 2019 budget of $308,107.00, Indonesia GMC project counterparts report
total expenditure of $26,434.00 in the first quarter.

e Philippines: Of a total 2019 budget of $234,862.39, Philippines GMC project counterparts
report total expenditure of $23,984.38 in the first quarter.

Delivery by GMC Project Country

$350.000,00
$300.000,00
$250.000,00
$200.000,00
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S_
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# Delivery 7 Balance

Figure 4: Implementation of annual budget by CO
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il CONTRIBUTIONS TO STRATEGIC PRIORITIES

a) South-South and / or Triangular Cooperation Initiatives: With assistance from the IPCU, the Costa
Rica Platform Coordinator and CO will be developing a lessons learned document in the upcoming
guarter. This document will be socialized with GMC Project stakeholders in Ecuador, Indonesia and the
Philippines, and will be presented in a workshop setting in Lima Peru in May 2019 to the same audience.
It is hoped that this document will serve as a first opportunity for project stakeholders to learn from
Costa Rica’s experience in designing and facilitating its national platform and developing the National
Action Plan.

b) Innovation and development of national capacities: In each of the countries in which the project
operates, and through its work with FIPs, national action plans and platform development, GMC is
actively developing national capacities by engaging the public and private sector partners in technical
policy dialogues and by having a collective impact (i.e. promoting science-based decision making). In
this reporting period, the national delegations from the Philippines and Indonesia participated in the
Seafood Expo North America (SENA) in Boston and were able to attend SFP Supply Chain Roundtable
discussions to better understand the needs of International seafood importers who seek to purchase
product from sustainable certified and FIP engaged fisheries (see Philippines delegation photo).

GMC uses the UNDP-Green Commaodities Programme methodology; however, the project is constantly
adapting its model in such a way that it is testing different co-management systems. One of the project
objectives is to create a national action plan based on participatory dialogue, which will only be
achieved by strengthening networking and collaboration among stakeholder institutions at the national
level. The project is also carrying out a thorough analysis to understand the conditions that favor
different fisheries co-management systems.

c) Promotion of the gender approach: The GMC Project aims to mainstream gender equality
throughout the seafood platforms and the FiPs it supports. To do this, the first key stepis to implement
a participatory process to identify gender mainstreaming issues of concern and to develop agreed upon
strategies to promote gender equality through project activities. The IPCU is currently in the process
of selecting the Gender specialist to conduct the Gender Strategy for the project. By next quarter, the
project will be developing its Gender Strategy and monitoring plan and will be developing plans to
conduct a complete training to unpack the Strategy and provide platform coordinators with the tools
and knowledge necessary to effectively integrate actions that promote gender equality in their
activities. Each Platform coordinator will be expected to monitor the implementation of the gender
strategy at the national level.

National platforms have begun recording gender participation in each session (i.e. Ecuadorian platform
launching, see Systematization Report). The following table summarizes the gender balance in
Sustainable Fishery Commodity Platform and Technical Working Group meetings held by the project to
date.
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Country | Platform | Meeting Dateof | Numberof | Men | Women | Percentage | Link
: ‘ ' . meeting | Participants . o '
Ecuador Small Platform 11/26/18 | 74 50 24 M 68% Meeting
Pelagic Launch W 32% Report
Fish
Philippines | Octopus Octopus 11/19/18 | 65 32 33 M 49% Sign in
Technical Science W 51% Sheet
Working Review and
Group Action
Planning
Workshop
Indonesia GMC Inception 8/14/18 107 74 33 M 69% Inception
Project Report W 31% Report
Launch
Philippines | Octopus Octopus and 2/14/19 36 16 20 M 44% Link
and BSC BSC joint W 56% forthcoming
TWG TWG Meeting

As part of the gender strategy, the project will monitor the presence of women in the highest decision-
making processes established in the project, the fishery platforms and the FIPs, and recommend
appropriate measures to mitigate or address issues identified.

d) Inclusion of traditionally excluded sectors: Fishers and women are included in dialogues and decision
making surrounding the design and implementation of national commaodity platforms, FIPs and NAPs.
The project is strengthening efforts to include artisanal fishers into the dialogue platforms.

e) Target 75 Forum: The international project coordination unit participated in the Target 75 Forum in
Miami, Florida February 6-7, 2019. GMC presented the international and national Ecuadorian project
model, activities and results to date, and also facilitated the presentation of a video sent to the forum
by the Ecuadorian National Chamber of Fisheries. In addition, the IPCU invited the President of the
Manta Tuna Pole and Line Association to present the Association’s intention to engage in a FIP and to
meet potential buyers. A summary article of the project’s participation can be found here. Please
visit the Target 75 Initiative page on the SFP website for more information.

f) Project Steering Committee Meeting: The GMC Project held its second Project Steering Committee
meeting on February 19 via the Zoom Platform, and among other things, the committee selected a new
chairperson, approved the Annual Budget and Work Plan for 2019, and approved the GMC Project
indicator revisions memo that will now be submitted to the GEF for consideration. Meeting
agreements, minutes and a video recording of the meeting can be found here.
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. BOTTLENECKS

Finances

s The project carried out its obligatory financial audit in February-March 2019, and results of the
audit will be shared in a final report in the upcoming quarter. The audit report is anticipated
to identify in greater detail existing bottlenecks and prescribe appropriate responses to
improve the management, tracking and reporting of project expenditure.

s Interms of SFP implementation, the project recently received a FACE report for the months of
November-December 2018. The FACE report has not yet been validated, but once it is, these
reimbursements will be processed entered in 2019 expenditures.

s The GMC project requires better clarification regarding the UNDP HACT procedures, which will
help better anticipate future audits. The project is currently finalizing an audit at the time of
writing this quarterly report, and as per the IPCU’s understanding of the HACT processes, the
audit should only have examined SFPs financial mechanisms. Arecommendation for the future
is that the UNDP CO office should communicate the project audit rules clearly to the IPCU
regarding the scope and periodicity of any audits.

e The finance and administrative specialist left the project in February 2019. This has created
delays in submitting and processing the FACE report. No other member of the IPCU has
sufficient experience nor knowledge of how to process the FACE, and therefore delays will be
expected.

e The project has determined that it has enough budget to carry out a no-cost extension until
June 2021. Indonesia will have funding until the end of 2021, and sc a negotiation process will
be required to determine how to perform project close out accordingly (transfer responsibility
to Indonesia CO to close out the project, or request that Indonesia speed up their
implementation to complete by June 2021).

Implementation

e The IPCU is currently coordinating with the Costa Rica UNDP Sustainable Development Program
Official to ensure the capture of lessons learned from GMC project activities in the country is
carried out.

e Inthe Philippines, the project facilitated the creation of the Philippine Cephalopods Producers
and Exporters Association (PCPEA) and the Association appointed its president and board
members and endorsed the Philippines Octopus FIP.

e The Ecuador Platform Coordinator has officially left the project as of the writing of this report.
The IPCU and Ecuador CO is currently coordinating closely with the Ministry of Production and
the Sub-secretary of Aquaculture and Fisheries to determine an appropriate strategy for
replacing the platform coordinator. A replacement is expected to be hired in June 2019.

e InIndonesia, the Platform Coordinator and Platform Advisor met to develop a roadmap for the
platform launch, which is scheduled to take place in later March or early April 2019. Technical
working groups for blue swimming crab and tuna have been established.
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e The Ecuador Small Pelagics FIP completed the pre-FIP phase and advanced project
implementation. As part of the scientific support provided by SFP, an internationally renowned
expert in stock assessment has been engaged to provide scientific support to the FIP.

e The Costa Rica Large Pelagics FIP design phase has been completed. The pre-assessment,
workplan and budgets are available and internal discussions have advanced to develop a co-
funding mechanism and a final arrangement for project implementation. Baseline documents
will be uploaded to FisheryProgress.org in Q2. SFP has provided support for the development
of a dedicated event to Fisheries Sustainability Initiatives at Boston SENA.

s Important advances have been made in the development of an octopus FIP in the Philippines,
including the agreement by key processors and exporters to develop a national association that
would be instrumental in the implementation of a FIP. A baseline document analyzing the
sustainability issues faced by the fishery has been developed along with a workplan.
Discussions have also been advanced with regards SFP planned scientific support.

¢ SFP has positively advanced its regional Mahi-mahi work, including the development of a
regional group of Mahi-mahi producers and processors that is expected to be instrumental in
advocating for policy change at the IATTC level and to contribute to support the development
and establishment of regional management rules for Mahi-mahi.

V. EVENTS OR KEY ACTIONS TO BE DEVELOPED IN THE NEXT PERICD

e The Green Commodities Programme will be hosting the Good Growth Conference in Lima and
Tarapoto, Peru from May 13-17 as an opportunity for practitioners working to integrate
sustainability into global supply chains across the world to come together, share best practices
and knowledge and network. The GMC Project platform coordinators, IPCU, Regional Advisors
and national government authority counterparts will attend the conference and will participate
in a project-specific knowledge management session and the Gender Strategy workshop.

e The GMC project will finalize initiate the Mid Term Evaluation consultancy

¢ The GMC project will develop its gender strategy and train platform coordinators on its use and
their responsibilities that it sets out.

Vi PROCUREMENT PLAN

. PROCUREMENTPLAN

Procurement

international | Individual Final
Gender Consultan IC 0 lection no
tancy Consultants | Consultant $19,000 3 selec
underway
Contract
. ) ) International | Individual signed and .
Asia R | A
sia Regional Advisor Consultants | Consultant 530,000 | Ic activities St
underway
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Vil RELEVANT ASPECTS OF MANAGEMENT OF THE QUARTER THAT MUST BE HIGHLIGHTED

{max 500 words)

The 2019 project workplan and budget were discussed and approved by the Steering Committee along
with revised indicators.

The Asia Regional Advisor has begun working with the platform coordinators in Indonesia and the
Philippines and has carried out a visit to Jakarta to work face to face with the platform coordinator
there. The GMC Project website has now been launched and houses several news stories and valuable
information about the project. The communication specialist effectively disseminated project results
through the creation of a project factsheet, brochure and through various publications of press
releases, stories and visual media via the Project’s Facebook and Twitter accounts.

The Costa Rica Large Pelagics FIP design advanced positively and all relevant supporting documentation
will soon be uploaded to the FisheryProgress website. The Octopus producers and exporters of the
Philippines convened a meeting with the assistance of GMC and formed their Association to lead the
development of the FIP. The GMC project also invited the Octopus Association president to the Boston
Seafood Expo to present the intention to initiate the FIP to potential buyers in the Global Octopus
Supply Chain Roundtable organized by SFP.

Project visibility increased significantly in this reporting period, with coverage of project actions
appearing in several traditional and social media outlets. A full list of project media coverage with links
is stored in the March 2019 GMC Project Communication Strategy.
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SUMMARY OF MANAGEMENT RESPONSES TO RISKS AND PROBLEMS

VIII.

The GMC Project Risk Matrix was updated in this reporting period and includes updates to the
management strategies for project risks and a description of emerging and resolved issues that are

affecting or have affected project implementation.

Approved by Responsible
A DLO\) Oﬂ.“m

Diego Orellana
International Coordinator

GMC

Dropbox Supporting Documents Link:
GMC 1%t Quarterly Report (2019):
https://www.dropbox.com/sh/gimmvsm7q4skp79/AACnzZ2Ad2Cwzm6mhKWDTwBSa?dI=0
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1. increased
global market
demand for
sustainable
certified
marine
commodities
and associated
reduction of
| 1UU fisheries.
SFP

2. Increased
pressure on
RFMOs and
their
Contracting
Parties to
adopt more
sustainable
and science-
based
practices for
shark and tuna
conservation
and
management
measures
through
engagement
of
international
value chains.
SFP
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Activity Implementation Progress Tracker

na ne
Percent percent Method for assigning completion
Complete | Complete
ol az percentage

111, Provide This af:tivity will b.e carried out.via the

technical and orgamzatl‘on and fmplementamon‘of

procurement advice ' ‘ two meetings taking place at public

to current and Nov ‘18 April 50% events per year {T75 GIobaIAForum

prospective and Boston SENA). Completion of
each meeting corresponds to 50% of

partners A L
completion of activity.

Toolkit development requires four

1.2.1. Develop a stages: Drafting, internal SFP

sustainable seafood | February July 10% feedback and revisions, external

sourcing toolkit consultation from partners, and final
drafting for completion.
Engagement work corresponds to
side meetings during the Global T75

1.3.1. Enga‘ge new Forum and goston SgENA. There are

supply chain : ,

) February July 50% four relevant SRs in the project.
partners in relevant A )

SRs Completion of each SR meeting
corresponds to 25% completion of
the activity.

2.1.1. Continue to

request, encourage Engagement work with SR members

and support SR and supply chain partners to request

members and improved CMMs at the IATTC and
supply chain Nov 18 October 15% WCPFC level corresponds to
partners to request perceived progress toward the
improved CMMs at development of two new position

the IATTC and statements in 2019.

WCPFC level
Participation in relevant RFMO

2.1.2. Participate in meetings involves four meetings

relevant RFMQ February | October 25% during the year, each meeting

meetings corresponds to 25% completion of
the activity.

2.1.3. Provide

retailers and supply Under this activity, SFP provides

chain partners with updated information to retailers and

updated Nov '18 October 15% supply chain partners on RFMO

information on
RFMO resolutions
and conservation
measures

resolutions. Four updates {two per
RFMO relevant meetings) will be
counted.
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preparatory
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groundwork and/or
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VIRCHME

GLOBAL
Qv

Under this activity in 2019, SFP will
plan, organize and conduct one

Monitoring and

Costa Rican and Nov'18 January 100% workshop with key stakeholders from

Ecuadorian ECU and CR.

delegations to

participate in IATTC

technical meetings

s{fpi;ttr‘sglgceuador This activity will be considered

and Costa Rica completed when SFP provides

industry delegates February July 5% support to industry delegates and to

during IATTC suppliers in two RFMO meetings in

meetings 2019,

2.2.3. Co-sponsor This activity will be considered A

regional technical completed when SFP plans, organizes
February | October 10% and conducts one technical meeting

meetings in Costa
Rica and Ecuador

in Costa Rica/Ecuador with key
priority policy asks agreed in 2019.

Evaluation This line does not correspond to an
Outcomes 1 L ivi
Specialist Contract activity, but rather represents the
and 2 ) January Dec. n/a . )
UNDP International payment of full time project staff
Coordinator GMC salaries.
Contract
PERCENT COMPLETE COMPONENT 1 31%
Activity Implementation Progress Tracker
P
Percent ercent Method for assigning completion
Complete | Compiete ercentage
a1 Q2 p 8
i.:‘nireaseg The Regional Technical Advisors
.y el gy an ¢ provide continuous assistance to the
invo vgmen 3.1.2 International four platform coordinators
of national .
and consultants throughout the year, and deliver
N . Regional Technical January Dec. 25% quarterly iteration reports describing
international -
X Advisor (1 per lessons learned from the process of
players {i.e, ) ; A .
. region) proving technical assistance. Each
retailers, ; )
traders quarterly iteration report represents
’ 25% completion of this activity.
processors,
fishermenand
ﬁShe”E_ES, . 3.1.3 Gender
authorities) in Strategy
sustainable This consultancy has 4 phases:
Includes the . '
seafood value Contracting, deliverabie 1,
: consultant fee for January May 20% . -
chains. Gender Strate deliverable 2, and deliverable 3. Each
UNDP g,y phase account for 25% of the activity.
and costs to bring
platform

42



Bappenas

Kementerian PPN/

abal Maﬁﬁ@

GLOBAL ENVIROKME:
TNVELYING 8 Gy

coordinators to
Quito for Gender
workshop
ijrfmunication This line does not correspond to an
Specialist/ March Dec n/a activity, but rather represents the
Kiowledge ' payment of full time project staff
lary.
Management/ salary
This activity corresponds to the
knowledge
315 Travel management/communication
Ki\A‘/Communication January July 0% specialist's trip to Galicia, Spain to
Speacialist cover the project stakeholder
P knowledge exchange event, and is
considered complete upon
completion of this field visit.
This activity will be considered
L completed when the project's
?S'tlai;rg:g;f) January May 0% contracted Gender specialist
completes the Gender Strategy
training in May 2018.
The project will carry out two
3.1.6 Updated GEF Januar June 0% updates to the GEF tracking tools in
tracking tools Y ? 2019: once at the end of Quarter 2,
and another at the end of Quarter 4.
This activity has two phases:
i\%lire:s:teac;on June August 0% submission of first draft PIR to UNDP
re port PIR g ° CO {50%), and submission of final
pert, draft PIR to UN online system (50%).
This activity has three phases: 1)
approval of indicators revision memo
3.1.8 Updated and framework by project steering
Project Indicators - January | February 100% comm:t‘tee, 2) data colt.ect.lon for
Submit to RTA calculation of updated indicator
baseline scores 3) final submission of
the indicator memo and framework
to RTA
This activity is considered complete
ifgt,g;v:l when the GMC project stakeholders
mana eng\ent (SFP+ March July 0% attend the knowledge exchange
UNDP? event to be hosted by SFP in Galicia,
Spain.
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Monitoring and
Evaluation

Specialist January Dec. n/a
international
Coordinator

This fine does not correspond to an
activity, but rather represents the
payment of full time project staff
salaries.

PERCENT COMPLETE COMPONENT 2 k 21%

Activity Implementation Progress Tracker

Percent
Complete
Q1

Percent
Complete
Q2

Method for assigning completion
percentage

4.1.1. Keep up to
date ratings of Nov ‘18 October 25%
relevant FIPs

Completion of this activity
corresponds to 12 updates
performed.

4.1.2 Identify gaps
in current FIP Nov '18 QOctober 33%
tracking tool

Completion of activity is based on
three phases: 1) identification of gaps
in the current FIP tracking tool, 2)
Providing feedback, and 3)
Production of a report on lessons
learned. Each phase account for 33%
of activity completion.

4. Increased 4.1.3 Expand
sustainability suppliers' use of FIP | Nov'18 | October 25%
fracking tool

This is an ongoing regular activity.
Whenever there are no delays in the
implementation of actions, advance
will be considered 25% per quarter.

1 SFP 4.2.1 Costa Rica

Fips Nov '18 October 0%

Completion based on

implementation work with one FIP.
Target for 2019 is to get FIP uploaded
to FisheryProgress (50%), identify and
provide support to selected FIP
activities {(50%).

4.2.2 Ecuador FIPs Nov '18 October 20%

Completion based on

implementation of work with one FIP.
Target for 2019 is to upload
documents to FisheryProgress (50%),
provide technical support to FIP
(20%) and mobilize for market
support to two other FiPs (15% each).
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et nataen

Completion based on
implementation work with two FIPs.
Target for 2019 is to get baseline,
4.2.3 Phillippinnes , o workplan and FIP budgets of Octopus
FIPs Nov'18 October 0% FIP ready to be uploaded to
FisheryProgress (50%). Identifying
appropriate support to BSC FIP and
commence implementation (50%).
Completion based on
. implementation of MSC trainings in
ﬁé.ét,sﬁoocrﬂnate Nov '18 October 50% Ecuador (50%) and follow up field
PP visit in Costa Rica and Ecuador (50%
each).
g‘;mz;:g and This line does not correspond to an
4 UNDP Specialist Januar Dec n/a activity, but rather represents the
international ¥ ’ payment of full time project staff
Coordinator salaries.
PERCENT COMPLETE COMPONENT 3 22%

Activity Implementation Progress Tracker

Percent Percent Method for assigning completion
Complete | Complete ercentage
a1 Q2 P 8
5.1.1. Maintain
5. Reliable and profi[es —
verifiable considering that Completion of this activity based on
information of | analyzing January | October 5% 2019 annual target for maintaining
target marine | information gaps is 37 profiles.
commodities part of the work of
is publically developing profiles
available and
is used by
value chain 5.1.2. Develop new Completion of this activity based on
stakeholders profiles for relevant January Qctober 37% 2019 annual target for developing 38
for decision fisheries profiles.
making and
engagement in L . .
fishery <13, Install This is an ongoing regular ac‘tly|ty of
R : . SFP that depends on the training
improvement Metrics and provide
. L needs. Whenever there are no delays

projects training to new January | October 25% . . ) )

) in the implementation of actions,
SFP retail partners and . .

. R advance will be considered 25% per

their suppliers
quarter.
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B Kementerian PPN/

Completion of this activity will be
achieved when the e-training

0

contribute to January June 15% modules are tested and feedback
FishSource gathered.
operation
5.2.2. Design and Target for 2019 is that the work of
operate Scientific . two Scientific Working Groups is

April %
Working Groups for pri June 0% completed. Completion of each is
target fisheries 50%.
531 Exolore Completion based on 1) designing
m.e'thAodspto ot surveys, 2) gathering survey
inout from fié;he January October 0% responses and 3} conducting data
stz?keholders v analysis. Completion of each phase is

33%.

Target is to associate two project FIPs
i;i.ir(;:tceednew FiPs to FishSource: Costa Rica Large
associate to, January | October 0% Pelagics and Ecuador Small Pelagics.
FishSource profile Each FIP fuily associated is
when avaiiapble considered 50% or activity

completion.

5.3.3 Transiate FS .
profiles into January | October 35% Target fpr 2019 s to get the .
Spanish and Bahasa translation system fully operative.

This is an ongoing regular activity.
5.3.4 Develap and Whenever there are no delays in the
iix;nk' 75 analSses implementation of actions, advance
for key sectors to January | October 15% will be considered 25% per quarter.

ublic information However, activity is not accounted
S stems for before its approval by the
4 Steering Committee in February

2018.

This consultancy has 5 phases:

. Contracting, deliverable 1,
g{,la,}tx;:nmm August Nov. 0% deliverable 2, deliverable 3 and
deliverable 4. Each phase account for

20% of the activity.

This activity corresponds to funding
6.1.2 Travel to cover travel of platform
Green Growth January Dec 0% coordinators and other project staff

. 0

Conference (GCP
Conference)

to the Good Growth Conference in
Peru, and is considered complete
upon completion of this field visit.
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6.1.3 Costa Rica

Kementerian PPN/

GLOBAL ENVIRONMENT FACILITY
MYELTING 18 9u¥ ALANA

This activity is carried out by the
Costa Rica CO and has three phases
1} submission of first draft of lessons

Lessons Learned February May 0% learned 2) presentation of lessons
learned document to project
stakeholders 3} submission of final
draft lessons learned document.
This activity will be considered

6.1.4 Travel Field complete when the international

v{si;(s (Indonesia January May 0% project coordinator has carried out

and Philippines) monitoring visits to both Indonesia
P and the Philippines (50% for each
country).
This activity has 3 phases: 1)
purchase of project camera and

6.1.5 Audiovisual accessories, 2) purchase of annual

Website o adobe license, 3} filming and

maintenance and January Dec. 66% production of short informative

global project video videos about GMC project. Each
phase accounts for 33% of activity
completion.

6.1.6 W-learn This activity is considered complete

e o when a 2019 exposure story on the

\(Iéibztiripsiztre()j January March 0% GMC Project is published on the

P v IW:Learn website.
This activity is considered complete

6.1.7 Coordination when the IPCU and invited project

meeting and SFP February | February 100% stakeholder(s) attend both the

T75 Conference coordination meeting and T75
conference in Miami, Florida.

This activity has two phases: 1)

6.1.8 Audit services submission of final audit report and

for IPCU, including February April 50% 2) submission of final micro-

Micro-Assessment assessment report. Each phase
account for 50% of activity
implementation.

szi;’:}g and This line does not correspond to an

Specialist Janua Dec n/a activity, but rather represents the

Inpternational i ’ payment of full-time project staff

Coordinator salaries.

PERCENT COMPLETE COMPONENT 4 20%
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